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1* In- VC/PAVK forces in South at 110 

battaiions , including’ 27 PAVN battalions. There 000 VC 

in separate companies, and platoons in the local forceipl^l^llB^OOO com- . 
hrl support troops, 100,0C0.;'to 120,000 VC guerrilla forc^fltid .approximately 
40,000 phlitical/ailitaiy cadres* Only the .110 ccwbdtc^&^oiion eouivalants 
(500 non per battalion) in the mala force required 'l<^iei'ic' ; '‘f»pp»rt: from 
sources outside South Vietnam, so they are the orJy forcife 'teo^idered in 
this memorandum* it 

■ . ■ • i-l 1 v ii ; 0:-rO' : • . -a; 

\ Logistic supply requirements are made up of the following classes 
of I-.:; ply- Class I (Food), Class LI (Qixartermster), Class 111 (POL), 

Claes IV (Weapons), and Class V (Ammunition) . Total logistic supply re- 
quirementa for the 110 "battalion main force both from sources yithin arid 
without South Vietnam are broken dam as follows: ; ■: •' tilti’Cif 



Tons Per Day 


1 .cb: Of. limply 
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8 

■ PAVK • 

Total 

Class I - 

1 20.3 ■ 

6.8 

27.6 

class II and IV 

i 0.8 

3.4- 

4.2 

Class LTI > 

Keg!.. 

Kegl. 

legl. 

i, ~ase v 

?■ 6.0 

1.9 

7-9 

Total 

p'v f 

*4.-1 *' **•' 

Ci 12.1 

39-7 


, r-maaawa 

asexfiSia 

£Z SSS2XO. 

la a pounds per man per day basis 

the a© repurremsnt! 

3 break down 

as i'olla; 

Class of Supply 

1 r ; i'.'.lS 

Per Man Per 

Soy i 

■. > S 

•r ’■ 

PlaVlT 

■ 

Class I 

1.0 

1.0 . 


class II and XV I. 

S o.o4 

0.5 

W' 

" lass III 

Sfegl. 

■ Ksgl. • 


•Hass V . ly i 


0.29 


: p, :} ■: '• 

Total ,Vi?C : ) 

1.33 . 

1*79 
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:"1 


! 1 - ,,ove figures are based 0:1 the 

assumptions that 

each of the 

110 combr 


su o’ aliens is engaged in combat at the levels of most of 19 65 .(about once 
-*.xi every 35 clays) and expends one-x.-drd of its basic load, of ammunition 
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during each day of coebafc. yAlthojyh the ■ train, force 'battalions have only 
a neSigible se^ulrenm^gr outBlvu logistic- support for Classes X axti. / 
HI, they do have a continuing; re<xiilfesaent for external support for setae 
t&fo-of Class II # Class IV, and Class V supplies. This total daily ex- 
tern?.! logistic requirement for the entire force Is ab0u£ 12 tons per day. 

3. If the love! of ecribat In Vietnam Is. increased ’to the point vhere 
. each of the 110 battalions is enga,-; d In ecdbofc once In ‘J$s&b, the ra- 
Quirefcent for eternal logistic support vouM be over 70 tons per day..- 
’file total requirement, ■ iricludicg Claes I (Pood) from Interiaal sources, 
would be nearly 100 tons per day. c If -VC/PAVJf forces verO built up to 155 
battalions by the end of 1966 there would be a substantial increase In 
their dependence on external sources for logistical support and probably 
in the scale of combat. If these 155 battalions- ’engaged in combat once 
in every 3 days their external logistic requirements vould be at least 165 
tons fiaoj. w o wwnwoortor ajproxtoitoly 39 tons I«r flay of 
Class I (Pood) from internal sources rakes a total .daily requirement of 
over 200 tons per day* 

k. The planning factor for the daily resupply ©f;;b 0 ' : %Ey forces in 
South Vietnam is h$ pounds per man per day, excluding saaaUnitlon for air- 
craft (Class VA). This .requirement is over 27 tine© the total daily 
supply requirement for the FAVH soldier, and over 36 times the total daily 
supply requirement for the VC soldier. The large XS& reoiilrcment as com- 
pared with PAVIT/VC requirement is understandable because our forces 
are batter fed,- better clothed, better equipped,- end are encouraged to use 
'.all materiel necessary to achieve objectives. 
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